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" SUBJECT " 1 The Research &and Design Institute for Reed,
Paper, and Cellulose Processing (ICPSH), in

— Ay

1. The Research and Design Institute for Reed, Paper, and Celluloge
| Processing (Institutul de Cercetari si Proectari Pentru Stuf, Hartie,
and Celuloza - ICPSH) vas locsted am Calea Victoriel in Bucharest,
opposite the central telephone exchange. ICPSH was subordinate to the .
' . Department of Chemical Industry of the Ministry of 04l end Chemieal
- Industries and emloyed about 600 people. The institute collaborated
with the Joint Commseion for Coordination in the Reed Industry
(Comisia Mlxta de Coordénare Stuf), headed by 8asha Conscinski, which
was direct.ly mbord.inat.; to the Presidium of the Council of Ministers.
The joint commission vas responsible for ecoperstion among Rumanie,
Esst Germany, and Crechoslovakia in matters concerning the reed industry,
ICPSH also worked closely with the Reed Experimental Btation (Statiunea
Experimentala Stuficola), located at Maliug in the Damube Delta, which
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2.

employed & total of about 75 workers.
cunim:cmumnnmdtdﬂxtmaEannimzﬂu'ﬂu=Mmmmumalﬂmwemnm;
of Reed (Intreprinderea Pentru Exploatarea Mecanizata & Stufului),
wvhich wvas located on BabaBiak Street in Tulcea.

ICPSH was hoaded by Director-General Pancu (fam), an englneer by
professtion, e ves
reapanstble for regearch (chemiclenglneer Eomumd Reictman), for
" machinery end equipment design (éngi.neer Ildescu, fou), and for
hydrological affairs.
‘the fol]_.ow!.ngﬁ

b.

chexdgts and sbout 40 to 50 laboratory technicians.
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Both ICPEH and the exper!.mental

There /uere three deputy directors, respectively

'Ihé three main sections of the institute were

Section for the Gedign and construction of model machinery
and equipment foxthe paper industry and ﬂor reed harvesting
(SBectia Proectari Utilaje si Masini). This was the largest
division of the institute.

Bection for the dosign of installations for h;_rd.rological
gmendrauon projects in the Damube Delta (8ectis Hidrologlet).
Bectdon for research on production processes end work methods

in the paper industry. This section included & large expermental

ledboratory cmploying sbout 15 to 20 graduate engineers and -
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SUBJECT .t The Elsctrical Machinery Infustry 50X1-HUM

1. mmxtammugmmmorm&mmmmw
— 1n 1957, the Ministry of Eleotric Power hed a Gemeral Directorate for
' Supply and Marketing (Directia Gemerala de Aprovizionsre si Desfucere),
. mmmmmmm;a@mtmpmmmacmmum
e ﬁserviéiul ds plan gi coordonare). The éepartmont's Amotion was to
| _plan rav material eupplies for pover plants, trensformer stations, and
. electrical machinery fastories. ' e

. R« With the estadblishment of the Ministry of Heavy Industry, & General
Direstorate for Klectro-Technics was formed which hed a supply department
with @ section for handling requirements of the specified plants. The

Mindstry of Heavy Industry was sbolished in March 1961, and thebupply

Declassified in Part - Sanitize_.d Copy rAbpr.oved for Release 2013/08/26 CI'A-RDP8_0T00246A069000450001-6




‘ PP At ‘
DecIaSS|f|ed in Part Sanitized Copy Approved for Release 2013/08/26 : CIA-RDP80T00246A069000450001-6
[ IS I
- - T P F‘ﬂ""‘\ 3t 4
v ?‘:ﬂ E'{‘n } 'hur Jk-*‘q
P O
- 2 - '

. 50X1-HUM
organization reverted to ite pre-1957 status. ‘

3. fThe supply plan of equipment and raw mterisls was determined in
| goordination with the overall production plan and, becausa the latter
undervent mumerous changes before it was finally approved, the supply
Plan cometimes had___tq be modified ten timss., It wos finally econfirmed
by the Btate Planning Committee (CSP), which submitted to the Ministry
8 gpecification of the quantities and overall value of the materials
to be supplied. |
4. The plan's submission to the Mindstry,however, was precedsd by & more
complicated procedure which conalsted of the following stagest
ef.;.mmtmmzmdwmmmmmnam _ -
{types of products, q@ntitiea, and valus),
b. The Planning Pirectorate of the Ministry distributed the
-data to.the genoral directorates, according to the various
branches of industry.
. The general directorates, in turn, transferred the plan to
.-’ the industrial plants of which they were in charge.
&, The subordinate plents mede suggestione for modlfications
| usually ror more ‘ray naterial mupplies andd less output,
. , michthnyaubﬁttedtohi@;ermﬂ:orityhyammalor
' the descridbed process.
5. The industrial planf.a made exaggerated demands for rawv materials, vhich
the CSP reduced drastically; there were enormous difficulties in _
purchacing the mﬁea; and technical know how was lacking. For these
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reasons, theplantahadmmyofknomngatthebegipningoftha
quarter (or sometimes at the beginning of the month) what raw materials
wuld be at their dlsposal. Mareover, they wors often faced with changes
of prodnction plans (Reconsiderarea Plamilul), which &lno-w
“the diﬁicult!.ea of the ministerial supply officials.
6. Matarial mmp]qrphnswere oftmkinds
e .Ammplyplanotmtuiala conmuedbythe Ruranian
Council of Ministers, the purchase, transportation and use
" of shilch had to be euthorized by the CSP. The plen included
‘materials essential to the national economy, euch as rolled |
ferrous and nonferrous metals, mine, eoke, cast iron, eopper
» machinery and wachine tools, vehieles, most chemicals,
01l paints, end nitro-dyes.

~—Dba_A supply plan of meterials controlled by the verious ministrteg.

This plan included materials of a lesser importance to the mational

‘econony, and they can therefore be left to the digoretion of the
ministries directly concerned.

- T. The dlstribution of materials and equipment {in accoxdance with either

. of the two plans) vas carried cut by the supply department and its

| Bect:l.onofmertalandequipment mofthecemmmmctomte for
- Bleotro-Mechanties at the Ministry of Heavy Inﬂuatry
aong the following institutions:

It vaa divided

a. m construction trusts of the Genoral mrecborate; %ﬁich
congigted of the power stations' construation trust, the
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power stationsg' asnmnﬁly trust, and the trust for
construction and essambly of the Bicez hydro-power

gtation. |

- b. Trusts and conmbines of the general directorate for electricity
' which had power and transformer stations: mm. 1l in

, © Puchmest, Trust Fo. II in Galati, Combine No. 1 in Bacay,
and Combine No. II in Timtecera. In late 1958, every power .
or transformer gtation belonged to &t least one of the trusts
or combines. |

¢. ¥Faatories for electrical e@ipﬁmt and appliances,
8. The folloving mamfactured elestrical equiyment and sppliances:
- ‘ 4. The Electro-Putere Pl.ant &t 232 Calea Bucurestl in Craiova
- yroduced, among other things, LOO to 20,000 kva transformers;
el.e_c_tri.e motors up to 40O kw; high tension equipment such as
alr and ofl transformers and sutomatic circult breadkers; and
diesel electric_ locomotives, .a new product, with the assistance

of technielans. Trams wers no longer produced. 5OX1'_HUM

b. The Klement Gottwald (formerly Dinamo)Plant at & Strades Vatafului, '
Bucherast, produced electric motors for mobile cranes rumning

Y | : on tracks, 28 to 100 kv non-synshronous electric motors, electric

velding sets mounted on three-vheeled carriers, low-capaclty

alectric generators, control equipment and rosigtances for overheed

cranes, &nd mto:;s and equipment for diesel elestric ;.ocomt:l.ves.
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‘6. The Electro Motor fastory et 21 Bulevardul Republicid,

™Mmdsoara, produced electric motors from about lh to 28 kw,
electric fmns, electric cooking ranges, electric kettles,
and electric irons, and elsciric heating plates and gtoves.

4. The Electro Precizia Plent in Sacela [N hs—sf, E 25-817,

" produced mll‘s".é"bq 3 kw motors, electrical equipment for

“boats ond aireraft, elsctric components for the stm.gul Rosu
truck works in Brasov, dynamos for cars and motorcycles;
m;ectmpreqimhadu‘apecm mm.depmtm;mhably |
produced mines.

é:* ‘The Tlestro fehntea Plant in Bucherest ves moved from Strade
Doamnel to Bosesua Basarzbl (ocutside the eity limits), end ttg
transformer departmant to an unknown plece. The plamt produced )
tranaformers of up to 400 Xm, sm-printng epparatuses, and

motors foruseinlabomtonedmmrmphonasan&tape- ;_-U-::

recoxrdars.

£. Tho Elsctronica (formerly Redio Popular) Plant, on Strada

Balculul in Bucharest, produced radio sots, loudspeakers, md
transistors; in about 1960 the plant began to assemble
talevicion sets from French-made components.

8. The Grigore Precteasa {formerly Electro-Magnetica and Standard)

plant on Calea Rohovel, Bucharest, protuced telephones, ampuﬁer
ptations, automatic telephone exchanges with up to 100 1:!.ne$,
electric gauges such a8 ammoters and voltmeters, and induction coils;
'Iheplmthad.a aeeretdsp&rbmnt for mlitory protucta.
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The Electro-Cablul and Electro-Izolantul plantse in Bucharest

were merged into the cabla aml electric tnsulating mtenals
factory (Fabriea De Cabluri 81 Materiale Flectro Xzolante -

FCME), although the two component entexprises remained at

their former locations. The combined works produced NGA

elestric cabled with rubber insulation, NGAF cables with
particularly thin and flexible rubber sheathing, "PIHC cables

for domestic ﬁttings, telecommication cables, NCGAB thick
Induatrial cablea, pover cables of a.'.l.und.xiun or copper,

electric insulating materials such as Miganita and Mica-Folto,
cterling band (7), and glasa insulators (recent new pmducfion).
The Electro-Banat Plant on Strada Pestalozzi, Timisoara, produced
slectric batteries, electric bulbg for the Btesgul Rosu automobile
factory, various types of flachlights, lamp aoeﬁets, dry-cell ’
batter:l.t;s and accumilators, snd lamps for domestie use and street
1lighting; the plant hed & secret production department (no details
gvailedble),

The Electro-Aparatz) Plant on Bulevardu) Stadfomuiud, amhareai,
produced mainly low tension equipment ("pitu" oil transformers
and "Dita'air transformers, circult bLreakers, end gauges),
eleoctric equipment for mobile cranes rumning on tracks, electric
irons, and eleotric heating plates. ‘
The Electro-Farul Plant in Bucharest, vhich hed been transferred

fronfrom Soseaua Bagayebl to the vicinity of Constanta Bridge, prodused

€lectric dulbs and, subsequently, flourescent tubes from Hungarian

BV n:aterial, ona largg scale. p— |
. ‘ \\[ E ffﬁ? ' Excluded 5 ~tamatic]
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The Acwmilatorul Plant in Bucharest, which had been transferred

from Soseaua Dorobanti to the road to the Cernica Convent,
produced eccumilators for autcmobiles, motorcycles, and tracticn |
aenglnes. |

The Steaua Electrica Plant in Fioni /K 45-08, B 25-25/ produced

——

electric ‘btz.'!.bm

n. The Electro Ceramlca plant in Turda produced insulating materials

for both high end low tension £ittings.

The following 18 a list of sources of rav materials;

®.

d.

£,
- g-.
" h.

Rolled motals wers obtained from the Resite and Hmedoara Plants, 5oxqHUM -

as well as from the USSR,

large quantities of silicate plates were ioported from

" (the Klement Gottwald Plant alone required sbout 450 tons quarterly).

50X1-HUM

The P!.rem Corpany awppued cablea for povar atation
and transformer trusts anﬁ Conibinata.

Bearings b
Metal extrusions, from local mamifasture and 4n large quantities

20X1-HUM

from the USSR and France.
Copper and other nonferrous metals from local sources.
ALl plants and foundries used Soviet coke. |
ALl the materials required for buldb production (except for glass,
shidch vas mxppuad.by the Streua Electrica Plant) cmme from
! : . -
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